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LONDON CONVENTION OF NARTCOTICS ANONYMOUS
LCNA 19
Minutes of meeting on 2 September 2009
PRESENT: Massimo, Michael, Richard, Ginni, James, Agata, Corrado, Federica, Jane, Ezra

APOLOGIES : Melissa, Ray, Nicola

Welcome

Moments Silence

We version of the Serenity Prayer

Twelve Concepts

Introductions

The minutes from the meeting on 5 August were approved.

ELECTIONS

Ginni was elected as Secretary.

Federica was elected as Chair of Arts and Graphics.

Vacant positions: Website, Crèche, Vice Treasurer
EXECUTIVE COMMITTEE REPORTS

Treasurer’s Report

Rick confirmed the current balance = £8,344.82 – taking account of payments made to 4 ASCs. Venue deposit has been paid. Balance is the same as last month, we are on track.

SUB-COMMITTEE REPORTS

Programming

Corrado reported that the Programming Sub-committee will meet every 3 weeks. They are putting together a first draft of the proposed programme and aim to have this ready by 25 October. 

Some ideas/suggestions so far:

· Less meetings overall, so meetings do not overlap so much

· Less meetings in main hall, but having several speakers on stage together (similar to some of the main meeting events at WCNA)

· Possibly having some speakers with 1 year clean to share about their 1st year in recovery. Clean time requirement to do a main hall chair = 5 years, so this idea would require 4 Areas’ approval. Speakers would need to be well supported and given guidelines about appropriate sharing.

· Possibly having 4 speakers together with 10+ years to share on main stage

· Making sure there are speakers from all 4 London areas

· Possible buddying scheme for convention attendees coming from abroad. (Agreed this falls under Stewarding and Hospitality)

· Welcome committee for speakers

These are just ideas to build on. Next sub-committee meeting will look at publicity and how to submit share tapes for consideration to be a speaker. 

Agreed we will use UKNA website to invite speakers from around the UK to come at their own expense, once we have clarified clean time requirements. A Programming Sub-committee member will ask for a brief slot at Region in 2 weeks to ask RCMs to bring this to the attention of their Areas. 

ACTION: The 4 London Areas are asked to approve the following:

(1) Speakers with 1 year clean time be invited to share on the main stage about their first year in recovery

(2) 4 speakers with 10+ years clean be invited to share together on the main stage

Crèche
We need someone – spread the word!

Merchandising

Agata outlined some of the products they are considering:
· Silicone wrist-bands with ‘Our Message of Hope’ and ‘LCNA19’ embossed/ indented

· Badges

· T-shirts: 3 styles (2 short-sleeved, 1 long-sleeved, including women’s T-shirts)
· Mugs

· Pens

· Fridge magnets

Merchandising need to work with Arts & Graphics re the logo so they can start costing out these ideas.

Stewarding and Hospitality 

Jane will put together a team as last year and will link with Programming re hospitality. It would be good to identify stewards who speak other languages who can help buddy people coming from abroad.

Discussed having T-shirts for stewards, but agreed that as we have orange jackets we should use these as we need to make sure we spend funds wisely. Agata offered to steam/ hang out the jackets in February/ March.
Registration

No report.

Arts and Graphics

Most urgent task is to design a convention logo. This should include the theme, which is ‘Our Message of Hope’, the date ‘9-11 April 2010’ and ‘LCNA19’. 
Publicity should also include venue address: Friends Meeting House, Euston Road, London NW1.  

Forward plan once we have logo: 
· Leaflets to Region in November

· Website - December

ACTION: Federica to come up with 3 or 4 possible logo designs and email these round the committee within 2 weeks (by 15 September) so we can consider them and discuss at the October meeting 

ACTION: James will find out cost for 10,000 publicity ‘coins’ to use as well or instead of leaflets

AV

James proposes recording will be done the same as last year. Main challenge will be the prison link-up – James will liaise with Sam to find out what kit is needed for this and report back to next meeting. 

We have 3 years worth of share tapes from past conventions. Agreed James will set up a ‘shares’ category on the website and put up 4 or 5 shares as a trial. If this works we could put up shares that are 2 years or older for free download, but not last year’s shares. 

Website 
James is still covering this but we need someone. 

ACTION: James will buy the domain ‘LCNA19’ as our website address 

F&E

Ezra reported they are trying to have some different types of events and music from the past. They have sent a brief to various boating agencies, looking into having a Christmas and/or Valentine’s Day party on a boat. Also approached Scala cinema, whose manager is coming to an open meeting in Soho to check out NA! Boat party costs £1100 for 700 capacity, Ezra will provide a detailed cost and breakeven analysis if we want to go ahead. Will also consider a ‘fall-back’ option, e.g. Camden town hall (dates still available) and other venues, e.g. UCL. For the Halloween Dance, looking at a venue in Farringdon.
Accountability

No report. Massimo will contact Jim to see how he is getting on with Areas.

The Committee agreed to produce a poster (as at WCNA) detailing the costs involved in putting on the convention, so people can see how funds have been spent. Ezra will bring the Barcelona example to our next meeting.

AOB

· Prison Link-up: Ginni to put this on October agenda

· Leaflets, publicity, website: Ginni to put this on October agenda

ACTION: Massimo will speak to Dave about prison link-ups 

ACTION: Ginni to email website and request they advertise our vacant positions (Website, Crèche, Vice Treasurer)

ACTION: James will continue to post approved minutes on the website (only approved minutes to be posted)

The meeting ended with the Serenity Prayer.
NEXT MEETING
To be held at The Boardroom,  38 Ebury St, SW1

7 October 2009 at 7pm
