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LONDON CONVENTION OF NARTCOTICS ANONYMOUS

LCNA 19
Minutes of meeting on 7 October 2009
PRESENT: Massimo, Michael P, Michael I, Federica, Nicola, Jane, Jim, Melissa, Ginni
APOLOGIES : Rick, Agata
Welcome

Moments Silence

We version of the Serenity Prayer

Twelve Concepts

Introductions

The minutes from the meeting on 2 September 2009 were approved.

ELECTIONS

Michael B reported that Ezra has resigned from his position as Vice Chair of F&E
Vacant positions: Website, Crèche, Vice Treasurer, Vice Chair of F&E
EXECUTIVE COMMITTEE REPORTS
None
SUB-COMMITTEE REPORTS
Merchandising

Melissa reported that she and Agata have been discussing merchandise – thinking of having a £1 line (e.g. fridge magnets), £5 line (e.g. mugs) and £10 line (T-shirts etc) so there will be things in everyone’s price range.

Can get £100 mugs @99p each – 1 colour design

Polo shirts @ £4.95 for order of 25, includes up to 12 colours

Also aiming to have some ‘generic’ merchandise, e.g. Just for Today and Let Go and Let God mugs, undated, which can be sold at more than one convention.

Jewellery – very expensive but looking into options

Need clarification about the budget available for merchandise

ACTION: Merchandise committee to put together proposals for what could be done with budget of £1000 and £2000, including break-evens and what the profits would be, for discussion at next meeting.
Programming

Draft programme will be available in a few weeks

Speaker selection – will aim to not have anyone who has been a speaker at LCNA in last 3 years.

Corado and Nicola visited the venue to work out what will be needed for programmes.  Aiming to have fewer speakers going on at the same time. Ideas include topics at marathon meetings, step shares in main hall, specialist meetings and World Board workshops. Possibly also speakers about each of the traditions as a ‘warm up’ to main meetings.

Jim reported feedback from Areas: want to hear more people they haven’t heard before. Want London speakers. Do not want ‘circuit speakers’. Mixed views re having speakers from abroad, lots of people don’t want them but some do.

ACTION (carried forward from meeting on 2 September): 
The 4 London Areas are asked to approve the following:

(1) Speakers with 1 year clean time be invited to share on the main stage about their first year in recovery

(2) 4 speakers with 10+ years clean be invited to share together on the main stage
ACTION: Jim to go to 4 Areas for their recommendations of new people to speak at the convention (who have not shared at LCNA for at least 3 years). Ask all GSRs to nominate people after speaking to their groups – Jim will collect this info from the Areas at their November meetings.
Jim will also ask 4 London RCM to bring up request for speakers at Region and for this to be passed on to EDN for European speakers

Nicola will also put an advert on UKNA website for speakers

ACTION: Federica to create a flyer (small and simple) asking for speakers, for discussion at next meeting

Stewarding

Nothing to report

Registration

Noone has heard from Ray. Nicola agreed to contact him and see if he still wants this commitment.

Arts and Graphics
Discussed the artwork. Should read ‘Our message is hope’. Discussed feedback from areas.
ACTION: Federica will re-do number 1 and number 3 and circulate these. 

We must agree logo by next meeting.

Fundraising and Entertainment

Discussed and agreed dates for events: 
· Sat 19th December – Pre-Christmas party
· Sat 13th February – Valentine’s Party

Michael has identified a venue in Farringdon, cost approx £500, whole venue holds 350 people. Will aim to have lots of different genres of music. Committee agreed he could crack on with arranging first event.

ACTION: Federica to design party flyers a.s.a.p
We need to decide soon which venue to use for main convention party – Camden or Scala? 

ACTION: Michael to find out about costs etc at both venues and email details. We need to make a decision and get a deposit down a.s.a.p otherwise we risk losing Camden venue
Michael will be away for November meeting so will send an email report.

Accountability

Jim reported he has attended 3 ASCs and will be going to 4th tomorrow. People have been happy to see an LCNA rep.

NW had raised concerns re budget, but are happy now they have had sight of it.
Jim asked for a copy of the budget – Ginni to forward Rick’s email

NE have asked who the signatories are for the budget. They are Massimo (Chair), Rick (Treasurer) and Michael P (Vice Chair). Always requires 2 signatures.

AOB

Website

Jim gave Gavin’s number to Massimo – Gavin interested in doing website.

Creche

We still don’t have anyone.  Jim will ask Laura if she can recommend anyone
Prison Link-up

Dave M is helping us with this. He has written to Holloway Women’s Prison to see if we can have a link-up there.

Leaflets, Publicity, Website

Carried forward to November meeting
Also ‘coins’ (James) to be carried forward to next meeting
Name tags for registration

We need a cheaper option to produce 1250 badges
ACTION: Melissa to check out prices of badges – target price £250

Apologies for November meeting

Ginni, Michael P, Michael I
Budget
Agreed £500 for 19/12 venue – cheque to be made available as soon as Rick back from holiday

Flyers for 19/12 event – 5000 for £50

December meeting

Hopefully this will be at new premises at 34 Grosvenor Gardens – will change website info once we know for sure.
Literature
ACTION: Massimo to talk to Brett at UKSO to see if they can provide a literature stall. UKSO responsible for this, not LCNA committee.

The meeting ended with the Serenity Prayer.
NEXT MEETING
To be held at The Boardroom,  38 Ebury St, SW1

Wednesday 4 November 2009 at 7pm
