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LONDON CONVENTION OF NARTCOTICS ANONYMOUS
LCNA 19
Minutes of meeting on 4th November 2009
PRESENT: Massimo, Richard, Rob, Agata, Corrado, Federica, Jane, Ezra, Fred, 
Rik, Caroline, Michael B, & Jim.
APOLOGIES : Ginni, James, Nicola.
Welcome

Moments Silence

We version of the Serenity Prayer

Twelve Concepts

Introductions

The minutes from the October meeting were approved.

ELECTIONS

Rob was elected as Vice Chair of Website.
Vacant positions: Crèche, Vice Treasurer
EXECUTIVE COMMITTEE REPORTS

Treasurer’s Report

Balance is the same as last month, we are on track. 
SUB-COMMITTEE REPORTS

Programming
· Present draft running order programme
· A more refined programme will be available at the next meeting.
· It’s the conscious of SW to have H&I sharing in the main hall. 
Programming is looking to change their programme to accommodate this.
Crèche
We need someone – spread the word! 
Merchandising

· Are working on budgets – So far, so good. 
· They have the suppliers lined up – but are waiting for a completed design before getting more quotes. We then will have the correct info.
· Committee requested sample for wrist bands

· Using shiny gold on the mugs will proved too expensive – will go with two colours.

· Melissa sent a formal invitation to UKSO for them to set up a literature stand at the convention.
· Can supply 1500 identi pin  name badges for  approx £227.50

Stewarding and Hospitality 
· Jane reported – All good and ready – will be enlisting volunteers after Christmas.
Registration

· Ray will be attending next LCNA meeting in December
Arts and Graphics
· Committee voted on design 2
· Federica to get a quote on 10k flyers. With £150 budget

· Federica to liaise with Rob re website. 

· T – shirt designs shown
AV
No report

Website 
We have a vice chair Rob – welcome. He will be liaising with Federica and James re the updating of the website. We have the domain LCNA19. Thank you James.
F&E
· Camden Centre is booked for the convention dance

· The Band have confirmed they will play at the convention dance
· Michael to give Xmas party flyers to UKSO

· Valentines dance suggestions  to be brought to next meeting
Accountability 
· Feed back from the areas is that they are against people with 1 yr clean time sharing in the main hall.

· Loved the idea of muliti - speakers with 10 years or more sharing for approx 10 mins each

· To get feedback from area’s  re clean time for vice treasurer position.
· Jim taking Xmas flyers to areas

AOB

Dave has written to Holloway prison requesting link – up
Don’t forget XMAS FUNDRAISER 19TH DECEMBER 2009
EC1
The meeting ended with the Serenity Prayer.
Next meeting  2nd December @ 7pm
NEW VENUE for meeting
34 GROVSNOR GARDENS

SW1

