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London Convention Narcotics Anonymous
LCNA 19

Minutes opening meeting 5th August 2009
Present: Massimo, Corrado, Nicola, Agatha, Rick, Michael B, Michael P, James, Bill (SW ASC), Jennifer (NE ASC), Damien (NE ASC), Gervais (NW ASC).
Apologies: Melissa, Fred.

Welcome,

Moments Silence

We version of the serenity prayer

Twelve Concepts

Introductions

The minutes from July’s meeting were approved.
1. Gervais representing the NW London ASC requested a treasury report be attached to these minutes.

2. Damien from the NE ASC complained on behalf of his GSRs regarding the lack of communication from the London Convention committee. This feeling was echoed by Gervais from the NW area who also felt that all monies lent by the NW area (£2,500) should be returned as a matter of process. Massimo explained the difficulty of finding someone to represent the committee at each area every month. LCNA have failed to fill the role of Accountability Representative for the past two years due to lack of volunteers so all communications have been made by email and by occasional representation by committee members.

Elections: 

At this point in the meeting Jim volunteered to become the ACR (Area Communications Representative) and to attend area meetings as often as possible and to work towards finding help to cover for him when he cannot attend. Jim was voted in as ACR.
James was voted in as Chair of the AV (Audio Visual) Sub Committee.
Ratification of the Executive Committee by the RCMs.
The RCMs ratified the Executive Committee unanimously. They are: Massimo as Chair, Michael P as Vice Chair, Rick as Treasurer and Jim as ACR.

Sub Committee Reports

Programming

Nichola reported that the newly formed sub-committee have met once since last month. There are currently three members due to increase to five by next month. They are working towards a draft programme. The consensus in the room was no speaker tapes were necessary for selection of speakers any more. Also no overseas speakers would be paid for at next year’s convention although they would encourage speakers from abroad who were willing to come over at their own expense. The committee would do their best to host any foreign speakers at their homes to reduce any unnecessary cost for these speakers.
Bill reported that WSO has addicts who will give workshops at conventions worldwide and pay for their own transportation. Nichola is to contact WSO after conferring with Bill after the meeting.

Merchandising

Agata reported no progress has been made since the theme has not yet been agreed although she hoped to put together a more attractive list of merchandise for next year’s convention.
F&E

Michael reported he has located a three room venue called Raduno in Charterhouse Street, Farringdon where he plans to host some events. It was agreed Halloween would be the night for the first party and two more would be arranged after that as fund raisers.

Michael is to talk to Sam about using La Scala as the main dance venue for next year’s convention and report back next month. Michael wishes to hold parties where there are two rooms for music to enable a greater diversity of musical genres.

It was agreed for clarification that no Red Bull would be sold at any event and no names of DJs would be printed on the invitations or promotional material in future for events.

Website

James is happy to cover and do all the necessary work until a replacement is found. After 4 years running the website he is looking for other commitments.

A volunteer is required who has knowledge of AST and HTML programming. They need a PC and be able to process online sales from the website.

Please note the following positions are still vacant.
1) Crèche

2) Art & Graphics

3) Website

4) Secretary 

The group then voted on the theme for LCNA 19 and decided on ‘Our Message of Hope.’
Any Other Business

1. It was agreed that ratified minutes of LCNA and a statement of accounts would be posted on the LCNA website for any member to view. James volunteered to post these on the website as soon as he received the relevant documents.
2. The RCMs would go back to their groups and decide if they wanted LCNA to return all monies available. The current bank balance is approx £8750 and available funds are approx £8200 (£540 still owed to UKSO for last year’s convention). A £2000 deposit has already been paid to the main venue for next year’s convention. LCNA needs monies to be able to put on fund raising events through the year and to pay for all the various sub-committee costs and expenses. LCNA has made over £17,000 in profits since 2007 which have been redistributed back to the areas over the past 3 years. LCNA fears it will not be able to operate and put on the convention without the agreed float, £10,500 however it realises it is a decision for the four London Areas to make.

The meeting ended with the Serenity Prayer.
NEXT MEETING TO BE HELD AT THE BOARDROOM , 38 Ebury St SW1

2nd September 2009 at 7pm

