LCNA 20 January 2011 Minutes: Committee Meeting Victoria
Present   Helen, Corrado, Caroline, Jim, Frank, Beryl, Melissa, Sarah, Yolande, Amanda, Rachel, Charles, Jennifer , Federica, Fred, Liz, Ed, Nicky, Mona
Apologies Maxine, Amanda, Jim, Michael,
Moments Silence then 12 Concepts read

Minutes agreed for November

Vacancies Chair and Vice-Venues; Vice-Creche; Vice-Arts and Graphics.
Resignations None
Appointments Ed, Chair Audio and Visuals; Mona, Chair Creche; Nicky, Vice Stewarding. 
COMMITTEE REPORTS

Chair- Helen. Inventory to be discussed next month.
Suggestion: After the Convention.

Treasurer- Rachel.
£8633.58 is currently in the Bank. This is including the £1058 profit from the New Years Eve Dance.
The future Signatures are to be Rachel Jim and Yolande.

Action: Rachel needs to arrange to meet up with the outgoing signatures Maxima and Rick to get their signatures.

Rachel will be away until early February.

She needs also needs a few weeks’ notice if any money is required for payment in advance. 

Programming- Corrado went over the Draft Programme with the Committee. 
Programme still under discussion.
Corrado confirmed we will be using  the same rooms as last year except Rooms 1 and 2 on the Sunday.

Rooms 10 and 11 will be used for the older kids crèche and Rooms 5 and 6 will be used for the younger kids crèche.

On Saturday room 5’s events will be shifted to room 2.

Room 12 will be used for the Committee Room. 

Corrado is still looking for Speakers.

The secretaries for the Marathon meeting are to select the speakers.

Secretaries in Main Rooms to have at least 5 years clean time.

The names of Opening and Closing Chairs will be agreed by the Committee.

Sunday Closing time schedule 1-4pm was discussed.

Action: T o make more out of the prison link up Helen to speak to Dave about staggering the link up times so that each prison links up at a different time.

The raffle will now be slotted in before the Area Recognition and Clean Time Countdown/Closing Chair.

Merchandising-Melissa needs voluntaries to help sell merchandise at the Convention.
T-shirt design still to be decided.

Around £7 per T-shirt front and back.

It was agreed that there would be a simple design on the front of the T-shirts and only 2 colours be used.

Suggestion: Sell 12 Step tea towels. Cost around £2.50 each . Sell fridge magnets and mugs. 

The budget for merchandising is around £1500-1800.
Action: Rachel to check what the budget was for last year.

Arts & Graphics- Federica.
Action: provide sample designs for white. black and pink T-shirts. 

Action: provide sample programme design layout for Convention

Stewarding- Fred.
Now starting recruitment drive for stewards.

Stewards required with 90 days clean time.

He is now looking for voluntaries to offer accommodation to visitors.

Local Hotel accommodation list also required. 

Registration- Nothing to Report.
Crèche- Mona needs voluntaries with at least 6 months clean time. 

Voluntaries will be working in 2 hour blocks.

AV-  Nothing to Report.
Action: find out the cost of a cd writer for Convention Shares.

Suggestion: Sell USB sticks of Convention Shares 

F & E 
350-450 people attended the New Years Eve Dance.

Made a profit of £1058
Looking to arrange Dance in March.

Flyers need to be designed and approved by end of month/beginning of next month so we can get them to the printers. 

Looking for a suitable venue.

Action: liaise with Committee via email.

Website-  Charles to update website.
Action: committee members to suggest changes required to website.
Accountability-Jim. 
Action: Tell Areas how much was made from New years Eve Dance and also thank them for their support.

Next meeting at 193 Victoria Street 7.00pm 2 Feburary 2011
